CUMAS NEW ROSS
BUTLERSLAND INDUSTRIAL ESTATE, NEW ROSS, CO WEXFORD

RECRUITMENT AND PERSONAL DEVELOPMENT POLICY

The Board of Directors will ensure, subject to financial constraints, that sufficient numbers of staff are employed consistent with the vision, mission and aims and objectives of the organisation.

The personnel employed to perform the various specific tasks shall be qualified on the basis of appropriate education, learning, experience and perceived overall suitability.  They will also have to demonstrate the appropriate attitude and behaviour in line with the organisation’s principles and philosophy.  Interview panels will include one or more individuals that we support who will be fully involved in the selection process.
The organisation will comply with all applicable employment legislation and adhere to the relevant codes of good practice in relation to:

· Equal opportunities recruitment, development and promotion.

· Selection based on perceived capability and suitability for the position.

· Ongoing review and discussions of learning and development needs.

· Recording learning and development achieved.

· Review of employment and organisation structure strategies to best achieve the organisation’s aims and objectives.
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